Department Infrastructure:  

Stores Review

[image: image1.wmf]
Team Dateless

Saturday, June 5, 2004
1.0
Purpose

2.0
Team

3.0
Approach & Method

4.0
Outcomes

4.1 Existing Stores

4.2 Ownership

4.3 Stocks

4.4
Policy & Procedures

5.0
Proposal

5.1
Types of Stores

5.2
Stores Layout

5.3
Management

6.0
Recommendations

1.0
Purpose

The purpose of this project is to:

· Review current operating procedure of the Facilities, Operations & Maintenance Department (FOD) store; and

· Review efficiencies of existing systems & effective stores management

There is another project within the portfolio that is looking at spares management, so this aspect of the stores infrastructure is not examined in detail.

2.0
Team

The project team comprises staff from all technical disciplines within the Facilities Department.  They are:

· Craig Brighton – Facilities;

· Ray Dick – Building;

· Simon Dwyer – Electrical;

· Steve Le Roux – CAVS;

· Graham Whylie – Mechanical; and 

· Brian Smith – Electrical.

3.0
Approach & Method

Various members of the team undertook a serries of Interviews with key stakeholders.

These included:

· David Hosking;

· John Hunt;

· Steve Prodinovski; and

· Various trade staff

In addition to the stakeholder interviews, the team researched existing Sydney Opera House (SOH) stores policies and procedures and those of other organizations.

As part of this review, the team investigated the current location of the various stores maintained by individual disciplines with the department.  These are shown on the attached plans.

4.0
Outcomes

4.4 Existing Stores

XXX BUILDING???  MECH???XXX

The current FOD store, is located in the Opera Theatre west Machinery Room (+12 Level).  CAVS maintain a store in the Basement (+1 Level).  In the Electrical Workshop (Basement +1 Level), there is a small stock of bulbs and related consumables as well as a tool locker.  Often items are stored in assorted found spaces creating silos of consumables that are not tracked and known only to few staff.

4.5 Ownership

The team recognises that ownership of a store, is one of the most critical elements in either the success, or failure of a store.  Strong management in terms of access and stock control is essential.

From the current situation we have determined that there is:

· Lack of ownership

· Lack management

· Accurate and complete stock takes are rarely conducted

· Stores items are not tracked and charged to the appropriate job

· Poor layout in cramped conditions

4.6 Stocks

In reviewing previous stores within the SOH, it was found that high levels of slow moving but non essential stocks were maintained on site, where as these could have been held at the Leichhardt Store.

In broad terms, the team has examined the question of what a store should hold.  The two main classes of items we believe should be held are everyday consumables, and items of value or strategic importance.

Through our investigations, several stakeholders emphasised the importance of managing stock, usually through a computerised programme.  

As Spares Management is being further examined by another team, we have not fully investigated what options exist in the market place.  However, the team suggests and extension of MainPac our existing works management programme, as this will allow individual components to be recorded against work orders and generally tighten stock control.

4.4
Policy & Procedures

A review of intouch (the SOH intranet), and discussions with stakeholders revealed that the SOH has no documented stores procedure or policy.  The original intention of the current FOD store was that the key would only be issued to Supervisors.  Given that at most, only six of the thirteen shifts are covered by a supervisor this soon changed to the key being issued upon request.  There is docket book that to record what is taken, however this is rarely issued, completed and returned.

It is recommended that this policy be reviewed, and is discussed further in the next Section.

5.0
Proposal

5.1
Types of Stores

The team believes there should be a cascading three tired level of stores.  On the top level would be the Leichhardt Store, then the FOD Store and then Local Workshop Stores.

The Leichhardt Store would be used primarily for larger bulky items, items not needed on a weekly basis and major spares.  Items stored at Leichhardt may include furniture; pumps; large quantities of light fittings; equipment only used for forecourt events; and the like.  This store would have highly managed access, and be accessible by appointment only.

The FOD store would contain bulk consumables and items of high value.  Examples include boxes of bulbs, electric hand tools, rolls of cables, and items of similar value.  The FOD store would have highly managed access.  The store would either be open for a set period of time, or by appointment.  Ordering of individual components would be ordered based on the stock levels with in the store.

In each disciplines workshop, a local store would be maintained.  These local stores would primarily hold low cost items and day to day consumables, in quantities consistent for three or four days work, and related to any specific projects.  Local stores would be largely self - managed, although policy and procedure would be set by the relevant supervisors.

Trades staff would take and return goods and when required top up the local store from the FOD Store.  Consumables required for a larger project would be organised in advance and collected from the FOD Store rather than depleting local store.  

5.2
Stores Layout

There is currently a major programme at the Leichhardt Store to better sort and stow the various items of spare plant and equipment located there.  This has resulted in significant space savings.  An overall improvement has been reported by all users.  

The team has examined the layout of the existing FOD store.  We believe that they location and layout, whilst not ideal can be significantly improved.  Some examples of this are:

· Examining current stock levels and adjusting them where necessary

· Use more appropriate shelving

· Modify the existing layout

The department would significantly benefit from obtaining a larger space for the FOD store.  This would allow more items to be condensed and held on site, and could potentially reduce the work load of officers required to order as more stocks could be held on site.

The layout of local stores would be left to the individual supervisors of the relevant disciplines.

5.3
Management

We propose that the main FOD store be managed by an officer of the SOH.  As such, options include:

· Set timing – the store would be open for a set time each day;

· Page for attendant – the store would be attended on request; or

· Always attended.

Of the three option suggested above, the team felt that the second option presented the best outcome at present.  This role could be undertaken by the Operations Centre.

Another alternative that was discussed in detail was utilising the union representative for the SOH to act as the attendant, and balance their workload between these two activities.

As previously noted in this report, the existing open access policy, is the least effective management tool.

The use of an attendant at the store has several purposes.  Primarily it allows one person to take ownership and management of the resources.  This person is empowered to enforce the procedures and procedures that will be developed to support them in this role, and the broader portfolio.

Some of the key functions of the role would be:

· Use a computerised stock management programme to maintain stock levels

· Manage Repairs

· Stock take and order as required

· By placing the store under the control of a neutral party, it takes some of the friction away from the trades staff who feel the others share more or less space and do not keep the store in an appropriate state.  It will also demonstrate that No one person or technical group controls any part of store

6.0
Recommendation

Annex


[image: image2.emf]

[image: image3.emf]

[image: image4.wmf]
[image: image5.wmf]
_1147856536.vsd
Name
Title�

Name
Title�

Name
Title�

Name
Title�

Name
Title�

MAIN STORE
FACILITIES PORTFOLIO�

ELECTRICAL
WORKS SHOP�

BUILDING WORKSHOP�

MECHANICAL
WORKSHOP�

CAVS
WORKSHOP�

LEICHARDT
STORE�

OTHER PORTFOLIOS�

TRADE STAFF�TOOL CASE�STOCK�

TRADE STAFF�TOOL CASE�STOCK�

TRADE STAFF�TOOL CASE�STOCK�

TRADE STAFF�TOOL CASE�STOCK�


_1147856551.vsd
Manufacturing�

Packaging�

�

Receiving�

Quality Assurance�

Reception�

Shipping�

Suppliers�

Copy Center�

Information Systems�

Inventory�

$�

MICROSOFT CORPORATION�

Finance�

Maintenance Crews�

Store Management�

DataFlow8�

DataFlow7�

DataFlow11�

DataFlow9�

Ordering�

Supervisors�

Jobs�

DataFlow1�

DataFlow2�

DataFlow3�

DataFlow4�

DataFlow10�

Stores Issue�

DataFlow5�

DataFlow6�

DataFlow11�

DataFlow12�


